


Aerial Location Map

• 18.53 acre site

• Southwest corner 
Corkscrew Road 
and Via Coconut 
Point



• Sandy Lane 
Former alignment
north-south 
through the site

• Vacation of former
right-of-way due
to realigned
Via Coconut Point

1995 Aerial Map



Future Land Use 
Map

• Suburban (max
density of 6 units     
per acre)

• Public Facilities 
remnant from 
old Sandy Lane 
alignment



Zoning Map

• AG-2 
(Agricultural)

• CF-2 
(Community 
Facilities) 
remnant from 
old Sandy Lane 
alignment

Hertz



Comprehensive Plan Amendment 
• Amend the current Future Land Use Map to a new Category of Via 

Coconut Urban Place 
• Maximum density of 18 units per acre 
• Maximum intensity of 30,000 SF commercial
• Provisions for mix of uses, open spaces and interconnections on 

site and off site 

Rezone Request
• Rezone from AG-2 and CF-2 to Mixed Used Planned Development, MPD 

• Maximum 297 dwelling units (density calculated on 16.5-acre 
residential area) 

• Maximum 30,000 square feet of commercial
• Integrated master plan – residential area contains

central node with non residential ground floors 
and public open space



Site Context and Market Responsiveness

• Estero Market Opportunity Assessment by Peloton 
Research Partners (Sept. 2013)

• Relation to surrounding uses – commercial retail, 
office, employment, recreation and school 



2035 EAR Based Amendment

Comprehensive Plan Amendment 

• Urban Places
category
was supported
by Estero leaders 
as part of 
the County’s
Future Land Use
Map Update

Standard density
18 units per acre 

• County 
amendments are still pending.
Now the Village decides.



• Applications pending and determined to be sufficient for review as of 
April 17, 2015 are exempt from Zoning in Progress 

• Via Coconut DCI Application deemed sufficient on April 15, 2015

Source: Village Resolution 2015-22

Principles 
of Design



Village Center Concept
• Context - Relationship to existing and future land uses

• Connectivity 

Image: Seth Harry & Associates, Inc / 
Spikowski Planning Associates

Principles of Design: 
compact, walkable, transit supportive, mixed use development 
with an emphasis on employment, housing, recreation and civic



Village 
Center 

Concept
Context -

Relationship to existing 
and future land uses

Connectivity 

Principles of Design: 

compact, walkable, 
transit supportive, 
mixed use 
development with an 
emphasis on 
employment, 
housing, recreation 
and civic

ESTERO
HIGH
SCHOOL
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Site Design
North side

Principles of Design: 

compact, walkable, transit supportive, mixed use development 
with an emphasis on employment, housing, recreation and civic

• Commercial/Residential 
interconnection

• Buildings oriented to the street

• Compatibility considerations 
for residential along Happy      
Hollow Lane 
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Site Design
Central Node

Principles of Design: 
compact, walkable, transit supportive, mixed use development 
with an emphasis on employment, housing, recreation and civic

• Designed to allow East-West 
interconnection and public 
access easement if Estero can
secure crossing of the railroad

• Public open space provided 
in 0.8-acre central oval 

• Mixed Use node concept
Non-residential ground floors 
On street parking
Residential on 2nd & 3rd floors



Site Design
Southern block

Principles of Design: 
compact, walkable, transit supportive, mixed use development 
with an emphasis on employment, housing, recreation and civic

• Block format

• Orientation to street

• Courtyards
Transition from public to 
private realm –
Street oriented pedestrian 
access balanced with privacy



Design Solutions 



Design Solutions 



Design Solutions 



Design Solutions in the Village Center Framework



Design Solutions in the Village Center Framework



Residential Orientation to Via Coconut Point



Residential Orientation to Via Coconut Point



Residential Orientation to Via Coconut Point



Residential Orientation to Via Coconut Point



Mixed Use Orientation Around Central Open Space 












